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FUTURE-FOCUSED LEADERSHIP

Rising to the challenge of our times

FUTURE-FOCUSED LEADERSHIP: RISING TO THE CHALLENGES AHEAD

As uncertainty and disruption gather pace in 2023, organisations and communities worldwide are looking to their leaders for purpose,
vision, and hope. Discover how you can rise to that challenge with the skills of future-focused leadership in this essential Masterclass
taught by one of the world’s most highly regarded trainers.

Equip your leadership team with the Waypower skillset to unlock engagement and motivate your people, strengthen the Collective
Resilience of your organisation, and deliver the adaptability and innovation to navigate effectively through uncertainty and change.

THIS MASTERCLASS SERIES IS FOR YOU IF...

e  You're an experienced leader who wants to be psychologically strong to face the coming challenge with the skills to build a
strong team around you.

e Your people are giving their all, but many are anxious about the future and at risk of burnout.

e  Your organisation faces uncertainty, disruption, or challenge and you want to be at the leading edge of change, not trailing it.

e  You need a way forward to motivate and energise and retain your people to respond to the challenges ahead.

e  Attracting, engaging, motivating, and retaining the best people is a top priority for your organisation.

BY THE END OF THIS MASTERCLASS SERIES, YOU WILL...

e |dentify and adopt the Waypower practices that will strengthen your personal resilience and leadership

e  Feel confident to execute a range of strategies to influence and build the Collective Resilience of your team.

e  Develop your go-to strategies enabling your team to know each other, build trust, and perform at the highest level despite
ongoing changes, uncertainty and disruption.

e  Elevate your leadership skills by discovering how to fuel hope and energy through a positive vision for the future that builds
confidence and self-efficacy in your team.

e  Have the confidence to empower and enable within your organisation and collaborate effectively beyond it.

INTRODUCING DR DENISE QUINLAN

Dr Denise Quinlan is acknowledged internationally as a world-class facilitator and trainer who tackles difficult
subjects with her trademark humour and compassion, generating hope and practical actions. Synthesising
insights from her multi-disciplinary background she’ll support your leaders to develop solutions to the urgent
issues facing work, family, and community.

Dr Quinlan addresses the urgent need to support leaders to tackle challenge and uncertainty head on. Her
Future-Focused Leadership Masterclass Series equips leaders to confidently face the future and lead with
vision, hope and practical action for their organisations. No other facilitator brings this depth and breadth of
experience in systemic thinking across management assessment and development, resilience and wellbeing, international economics,
sustainability and diversity, equity and inclusion. Every session is carefully curated ensuring it will stimulate and challenge, while also
providing easily absorbable, well-timed learning, that will inspire hope and action.

Dr Quinlan’s ground-breaking academic research on the impact of strengths-based approaches to relationships, wellbeing, and social
climate is acknowledged internationally. Her corporate background in the financial sector and management assessment and
development, coupled with her expertise in course design and delivery, have enabled her to deliver transformative training to corporate
leaders around the world. As an award-winning guest lecturer at globally ranked IE Business School in Madrid, Denise has taught
Strengths-based Leadership to senior executives from Fortune 500 and leading global organisations.

Part of the team delivering the first science-based resilience training programme ever created (by the University of Pennsylvania), her
work is published in international academic journals and won her international impact awards.

Follow: @drdenisequinlan Email: denise@nziwr.co.nz

OO

WWW.NZiwr.co.nz

© NZIWR 2022-2023 All rights reserved




